
 April 15, 2024 10:00 AM 
 Huntington Pointe Association Inc 

 Board Meeting Minutes 
 _______________________________________________________________ 

 Call to Order: 
 The meeting was called to order at 10:01 AM by Susan Levine. 

 Calling of the Roll: 
 There were present the following Board Member 

 Donovan, Mark 
 Gonzalez, Serena 
 Goodman, Wayne 
 Levine, Susan 
 Lynne, Howard 
 Marvy, Robert 

 Novak, Myron 
 Rivenson, Steve 
 Rudnick, Mary 
 Sandler, Phyllis 
 Shapiro, Harvey 
 Slotkin, Joel 

 A quorum of the Board of Directors was established. 

 There were present the following from management: 
 Chery, Marvin – Community Association Manager 
 Mason Green - Administrative Assistant 

 New Business: 
 ●  Renovation Update with Zabik and Associates 
 ●  DC Construction Proposal for Maintenance Building with Zabik and Associates 
 ●  Phyllis Sandler made a motion to approve the proposal from DC Construction to do 

 the Maintenance/Storage building at a cost of $470,177 pending legal review from 
 Wyman and Associates. Serena Gonzalez seconded. 10 yes, 2 no. Motion 
 approved. 

 ●  South State Bank Loan. Returning $2 million 
 ●  Holiday Lights 

 ○  Keeping existing layout or changing to new recommended layout 
 ○  Existing layout cost $5,700 per year 
 ○  New layout would cost $6,800 per year 

 ■  Would include a collar at the top of the trees 
 ■  Would include the 2 lower hedges at the front monument 
 ■  Would also include 80 fronds vs 60 for a fuller look 
 ■  Would exclude the island behind the guard house as the three trees 

 are dying. One is already dead and removed. 
 ●  Mark Donovan made a motion to approve the new layout for the remaining year of 

 the contract. Mary Rudnick seconded. 11 yes, 1 absent. Motion approved 
 ●  AV equipment 



 ○  Should HPA allow trained HP residents to help the Theater Arts group by 
 working with the new sound and lighting equipment during the Theater Arts 
 practice sessions? 

 ●  HP Committees, Clubs & Activities with Serena Gonzalez 
 ●  Phyllis Sandler made a motion to allow Eric to train residents to operate lights and 

 audio only during practice sessions in the theater. Harvey Shapiro seconded. 10 
 yes, Goodman and Gonzalez absent. Motion approved. 

 ●  Howard Lynne made a motion to get 2 new AEDs from Cintas for $4200 for the 
 pickle ball and tennis court. Phyllis Sandler seconded. 9 yes, Goodman, Donovan, 
 and Gonzalez absent. 

 Adjourned 1:08 



Huntington Pointe Association
Board Meeting

https://zoom.us/j/83533376526

April 15, 2024 - 10:00 am

● Call to order
● Roll Call
● Motion to waive the reading of the last meeting minutes. Posted on the website.
● President report
● Financial report (will always be posted on the website once available)
● New Business

○ Renovation Update with Zabik and Associates
○ DC Construction Proposal for Maintenance/Storage Building with Zabik and
Associates

■ Motion to approve the proposal from DC Construction to do the
Maintenance/Storage building at a cost of $470,177 pending legal review
from Wyman and Associates

○ South State Bank Loan. Returning $2 million
○ Blue DALA Card update

■ Dala will be changing to a new POS with more flexibility and options for their
accounting.

■ Blue cards will be replaced with new card by DALA
■ Transition should be approximately 3 weeks during that time, existing blue
cards cannot be used.

○ Holiday Lights
■ Keeping existing layout or changing to new recommended layout
■ Existing layout cost $5,700 per year
■ New layout would cost $6,800 per year

● Would include a collar at the top of the trees
● Would include the 2 lower hedges at the front monument
● Would also include 80 fronds vs 60 for a fuller look
● Would exclude the island behind the guard house as the three trees
are dying. One is already dead and removed.

○ AV equipment
■ Should HPA allow trained HP residents to help the Theater Arts group by
working with the new sound and lighting equipment during the Theater Arts
practice sessions?

○ HP Committees, Clubs & Activities with Serena Gonzalez
○ Additional AEDs with Howard Lynne
○ Unguarded access through the Jog Road gates with Joel Slotkin

● Adjournment













































































Bench Committee - No scheduled meeting times / dates

Sandy Dymbort, Chair 561-901-7712 sandradymbort@gmail.com
Wayne Goodman
Phyllis Sandler

Café Committee - Meets as necessary
Interfaces with the Cafe operator
Shirley Kafka, Chair 561-270-7090 shirlkaf@aol.com

Marvin Klenosky
Hal Pugach
Ed Sanderson

Calendar Committee - Meets in April, June and September

Sharon Cadoff, Chair 561-496-3672 sjcadoff@aol.com
Mary Rudnick
Various club representatives

Concert Series - No set meeting dates

Esley Isseks, Chair 718-791-8248 esleyiz1490@gmail.com
Mary Rudnick
Iris Serin

Entertainment Committees - No set meeting dates
Plans and manages Theater shows- No scheduled meeting times
Shirley Kafka,  Co-chair 561-270-7090 shirlkaf@aol.com
Mary Rudnick, Co-Chair

Steve Gellert
Rhona Pincus

Events Committees
Plans and manages special HPA events - No scheduled meeting times
Shirley Kafka, Chair 561-270-7090 shirlkaf@aol.com

Susan Benoit
Paul Cohen
Frankie Goldstein
Esley Isseks
Marlene Kraut
Arlene Pugach

Plans and manages the Concert Series

HPA COMMITTEES

The bench committee developed policy for the donation of replacement benches.  They 
also oversee the location of benches.

Coordinates special events and meeting dates of the various clubs, phases and HPA

Updated 12/28/2023



Janis Spector

Fitness Classes

Gloria Santolini, Chair 201-396-1022 gmsantolini@gmail.com
Jineen Pavesi
Karen Gerry
Nina Solomon (Water Aerobics)

Library Committee - No meetings scheduled

Hillary Yagerman, Chair 561-865-2056 yagermanhillary@gmail.com  
Susan Benoit

Lifestyles - No meetings scheduled
Designs and edits the HP magazine
Sandy Dymbort, Editor 561-901-7712 sandradymbort@gmail.com

JoAnn Padilla - Ad sales
Sue Loeser - Proofreader
Phyllis Sandler - Proofreader

Movie Committee - Second Wednesday 9AM
Selects and manages movies in the HP theater

561-637-6828 nanapapasherm@aol.com
Eileen Feldman
Jo Ann Goodman
Elaine Morrell
Sylvia Roye

Recreation & Health Committee - No set meeting dates
Coordinates gym and interfacws with athletic clubs
Abe Friedman - Co-Chair 561-495-9099 abef2@aol.com
Gloria Santolini - Co-Chair 201-396-1022 gmsantolini@gmail.com

Various club representatives

Safety Committee - Still being formed
Develops and maintains safety policies
No Chair

Wayne Goodman wgoodman@outlook.com

Security Committee - No set meetings

Harvey Shapiro, Chair 516-610-4747 hs0121@gmail.com
Paul Kaplan
Linda Ostach

Schedules classes and interfaces with the fitness vendor

Bobbie Sherman, Chair

Maintains the HP library

Advises on security matters concerning HP



Swimming Pool Committee - Meets as needed

Eileen Tucker, Chair 561-498-9858 ellie407@aol.com    
Karen Cuozzi
Marlene Kraut
Lance Schultz

Technology Committee - No set meetings
Advises on technology issues
Harvey Shapiro, Chair 516-610-4747 hs0121@gmail.com

Website Committee - Still being formed

No Chair
Sue Loeser sueloeser@gmail.com
Wayne Goodman wgoodman@outlook.com

House Committee - New committee if there is a need
Landscaping - No longer a committee - Board liason works with management and landscaper
Long Term Planning Committee - Dormant
Public Relations Committee - New committee if there is a need
Ticket Sales/Box Office - Not a committee.  Volunteers staff the box office

At present, the committee supervises the development of the HP website.  Committee will 
set guidelines and  present them to the Board

Responsible for maintenance and upkeep of the swimming pools



Huntington Pointe 
Clubhouse Renovation

April 15th, 2024



Project Team

Arc4 (formerly Slattery & Associates) – Architect + Construction Management

Bliss Construction – General Contractor

Zabik & Associates – Project Manager

DC Construction - Maintenance

Royal Palm Pools – Spa Construction

Mako Pools – Pool Construction

Wyman Legal Solutions – Attorney



Project 
Management

Huntington Pointe Oversight
• Huntington Pointe Board
• Steering Group

Comprehensive Project Management – Zabik
• Weekly Progress Meetings
• Onsite Management
• Administer all Contracts 
• Process Driven – Procedures 

• Invoices 
• Pay Applications & Lien Releases
• Certificates of Insurance (COI) 

• Monthly Board Updates
• Construction Schedule Management 
• Project Closeout 



Current Status
• Bliss: Complete.
• Spa: The spa construction is underway under a new hired 

contractor.
• Maintenance Building: DC Construction is currently 

finalizing their contract, and has submitted the permit.
• Exterior & Interior Pool Renovations: Exterior Pool is 100% 

complete; the interior pool is 50% complete.
• Poolside Awning & Chuppa Area Construction: Awaiting 

pool and spa construction.
• Closeout of Contracts: Currently working through closeout 

punchlist. 
• Final Payments: Release final payments to contractors and 

subcontractors based on the completion of punchlist and 
receipt of warranties and operation manuals.





Maintenance
Building

• DC Construction selected
• Plans are submitted for permit
• Required by PBC Code 

enforcement 
• Existing shed cited and 

removed



Recommendations 

• Recommendation to proceed with DC 
Construction as the General Contractor for 
the Maintenance Building, pending legal 
review and contract execution.

• Continue to monitor close out of the 
Clubhouse contract

• Prepare for construction of the 
maintenance building



Print Date: 2/12/2024

DC Construction - 

Proposal Dated: 

01/22/204

Bliss Construction - 

Proposal Dated: 

08/01/2022 ***

All-Site 

Construction - 

Proposal Dated: 

11/14/2023

HARD COST

01 General Requirements  $           58,040.00  $           53,100.00 57,825$                

02 02 Site Construction **  $           63,831.00  $           17,500.00 18,665$                

03 03 Concrete  $           88,907.00  $         108,000.00 111,950$              

04 04 Masonry  $                       -    $           23,000.00 -$                          

05 05 Metals  $           60,740.00  $           30,500.00 68,500$                

06 06 Wood & Plastics  $             2,280.00  $                500.00 3,000$                  

07 07 Moisture Protection (Roofing)  $           42,000.00  $           22,400.00 27,090$                

08 08 Doors, Windows, Glass  $           12,130.00  $             8,600.00 12,320$                

09 09 Finishes ( Stucco, drywall, flooring & Ceiling)  $           39,922.00  $           51,700.00 51,760$                

10 10 Specialties  $                500.00 -$                          

11 11 Equipment -$                          

12 12 Furnishing -$                          

13 13 Special Construction -$                          

14 14 Conveying System -$                          

15 15 Mechanical (Hvac & Plumbing)  $           25,110.00  $           21,500.00 26,700$                

16 16 Electrical  $           33,005.00  $           22,500.00 24,967$                

Permits  $                       -    $             8,636.00 5,903$                  

Contingency  $           25,000.00 16,829$                

Gen Lia Insurance  $             4,000.00  $             5,976.00 3,553$                  

Contractor Fee/ OH& P  $           39,712.00  $           45,000.00 48,033$                
$470,177.00 $443,912.00 $477,095.00

SCHEDULE

Duration after permit approval 60 DAYS NOT PROVIDED 73 DAYS

SOFT COST

1 Owner Contingency 50,000$                50,000$                50,000$                

2 Landscape Replacement 25,000$                25,000$                25,000$                

3 Permit/ Zoning Fees 16,500$                16,500$                16,500$                

4 Legal 5,000$                  5,000$                  5,000$                  

5 Project Management 30,000$                30,000$                30,000$                

6 Architecture 38,750$                38,750$                38,750$                

7 Landscape Design 6,000$                  6,000$                  6,000$                  

8 Geotechnical Engineering/ Testing 4,500$                  4,500$                  4,500$                  

9 Civil Engineering & Surveying 20,600$                20,600$                20,600$                

10 Site plan approval 3,000$                  3,000$                  3,000$                  

11 Builders Risk** 8,000$                  8,000$                  8,000$                  

 $              207,350  $              207,350  $              207,350 

$677,527.00 $651,262.00 $684,445.00

HUNTINGTON POINTE MAINTENANCE BUILDING

BID COMPARISON 

 DESCRIPTION

Sub-total for GC:

NOTES:

** Site work allowance included in DC Construction budget. None included in Bliss or Allsite cost ($46k additional).
*** Bliss construction provided verbal proposal in excess of $500k; The above cost are taken from proposal dated 08/01/2022
*** Allsite proposal: Cost were changed for items in red to eliminate value engineering savings included in proposal (Price 
leveling)

Sub-total for soft cost:

Total Cost:

Bid Comparision  Confidential Page 1



Description Loan Reserves  Notes 

Balance to Bliss Construction 800,000$        Zabik & our attorney are negotiating

Renovation Overage Costs 289,908$        Estimate through end of 2024

Maintenance Building 700,000$        

Contingency 175,000$        10% of the amount

Clubhouse Roof 1,000,000$    Based on 2021 estimate plus 30%

Outdoor dining pavers & landscaping 34,680$           Maxximum

Outdoor dining furniture Paid Already paid from the renovation budget

Landscaping - Main Pool Paid $19,900 already paid from 2023 Surplus

Landscaping - Clubhouse rear (Lake side) Paid $31,348 already paid from Landscaping Operations

Landscaping - Clubhouse front Paid $12,345 already paid from Landscaping Operations

Additional security / Zoom  cameras 4,619$             $10,381 already paid from 2023 Surplus



Indoor Pool renovation 29,117$           50% ($29,117) already paid from reserves

Outdoor (Main) pool renovation 32,635$           50% ($32,635) already paid from reserves

Pool LED Lights 6,568$             50% ($6568) already paid from reserves

Main & indoor pool furniture Paid Already paid from the renovation budget



Swimming Pool consultant ?? To guide the Board on repair options

North Pool renovation 65,000$           

North Pool pavers -$                        North Pool already has pavers

North Pool furniture 40,000$           

North Pool bathroom renovation 40,000$           ??? walls/floors.fixtures/paint Mens and Womens

North Pool total rebuild ??

East Pool renovation 65,000$           

East pool pavers 65,000$           

East Pool furniture 40,000$           

East Pool bathroom renovation 40,000$           ??? walls/floors.fixtures/paint Mens and Womens

East Pool total rebuild ??

West Pool renovation 65,000$           

West Pool pavers 65,000$           

West Pool furniture 40,000$           

West Pool bathroom renovation 40,000$           ??? walls/floors.fixtures/paint Mens and Womens

West Pool total rebuild ??

Tennis Court renovation
Pickleball lights

75,000$           225,000$         Court consultant is assesing options and costs 



Bocce Court (New) Paid Already paid from the 2023 surplus

2,079,207$    1,858,320$    



















Monthly Financial Package

Huntington Pointe Association, Inc.

02/29/2024

Prepared by:

1215 East Hillsboro Blvd
Deerfield Beach, FL 33441

(954) 427-8770



2/29/2024Balance Sheet For
Huntington Pointe Association, Inc.

Operating Cash
00105 - BB&T Bank - OP - .01% $248,793.05
00110 - Alliance Association Bank $656,562.09
00114 - AAB Cafe/Toast Account $45,228.71
00117 - Alliance Bank Thundertix Acct $54,039.34
00118 - Alliance Bank Red/Blue Cards Acct $2,310.52

Total Operating Cash $1,006,933.71

Special Assessment Cash
00111 - SouthState Bank S/A 1.66% $372,431.71
00112 - Due to S/A from phases $145,377.74
00113 - S/A Exchange $99.27
00116 - S/A Receivable $8,928.98
00119 - Due from loan - SA $4,000,000.00

Total Special Assessment Cash $4,526,837.70

Reserve Cash
00402 - BB&T Bank - RSV - .01% $383.32
00410 - Merrill Lynch Investment CDs $512,729.88
00411 - AAB Comm Contribution $374,759.54
00412 - Alliance Assoc  Bank RSV $1,852,286.97

Total Reserve Cash $2,740,159.71

Other Current Assets
01103 - Other Receiveables $54,759.20
01200 - Prepaid Insurance $49,059.98
01201 - Prepaid Expenses $17,779.45
01205 - Prepaid Cafe' Assessment ($77,699.32)

Total Other Current Assets $43,899.31
Total Assets $8,317,830.43

Current Liabilities
03004 - Deferred "The Lifestyle" Inc $13,315.00
03005 - Deferred Maintenance $372,880.84
03007 - Deferred Resident Debit Cards $163.72
03011 - Deferred Carports $100,333.31
03014 - Accrued Expenses $185,678.40
03017 - Operating Lease Costs (Navitas) $18,059.66

Total Current Liabilities $690,430.93

Loan / Special Assessment
03220 - Loan Payable $3,644,009.71
03225 - Loan Interest Expense ($151,100.65)
03230 - Special Assess Exp ($12,046,325.10)
03235 - Prepaid Special Assessment $55,742.10
03240 - Bank Interest Income $20,154.35
03245 - S/A L/F's & Interest $8,780.08
03248 - Special Assessment Income $8,995,577.21
03249 - Due from Loan $4,000,000.00

Total Loan / Special Assessment $4,526,837.70

Reserve Liability
03744 - Reserves - Roof $177,774.86

Report generated on 3/19/2024 5:49 PM - V3.11 Page 1



2/29/2024Balance Sheet For
Huntington Pointe Association, Inc.

03749 - Capital Improvements $2,114,226.50
03999 - Reserve - Interest $73,398.81
04300 - Community Contribution $374,759.54

Total Reserve Liability $2,740,159.71

Equity
04500 - Fund Balance $549,395.23
04501 - Prior Year Adjustments ($35,081.01)
04503 - Prior Years Surp/Deficit ($183,333.42)
04550 - Current Year Net Income/(Loss) $29,421.29

Total Equity $360,402.09
Total Liabilities / Equity $8,317,830.43

Report generated on 3/19/2024 5:49 PM - V3.11 Page 2



Huntington Pointe Association, Inc.
Statement of Revenues and Expenses 2/1/2024 - 2/29/2024

BudgetActual
Annual 
BudgetActual VarianceVariance Budget

Current Period Year To Date

Income
Revenue   

05000 - Maintenance Assessments 359,621.58 359,621.58 - 719,243.16 719,243.16 - 4,315,459.00

05001 - Carports 3,200.00 3,200.00 - 6,400.00 6,400.00 - 38,400.00

05028 - Prior Years' Surplus/(Deficit) 4,166.67 4,166.67 - 8,333.34 8,333.34 - 50,000.00

05530 - Interest/Investment Income 280.43 - 280.43 394.51 - 394.51 -

05535 - Cafe Assess/Members' Credit 5,480.00 5,480.00 - 10,960.00 10,960.00 - 65,760.00

05540 - Patio Application Fee - 250.00 (250.00) 1,050.00 500.00 550.00 3,000.00

05545 - Patio Quarterly Dues 1,487.50 500.00 987.50 1,487.50 1,000.00 487.50 6,000.00

05560 - Lifestyle Income 1,905.00 2,500.00 (595.00) 3,156.00 5,000.00 (1,844.00) 30,000.00

05565 - Entertainment Income 3,453.64 5,000.00 (1,546.36) 12,509.01 10,000.00 2,509.01 60,000.00

05566 - Concert Series 1,310.00 3,750.00 (2,440.00) 4,314.00 7,500.00 (3,186.00) 45,000.00

05570 - Miscellaneous Income 605.00 - 605.00 1,035.00 - 1,035.00 -

05575 - Bench Income - 416.67 (416.67) - 833.34 (833.34) 5,000.00

381,509.82 384,884.92 (3,375.10) 768,882.52 769,769.84 (887.32) 4,618,619.00Total Revenue

381,509.82Total  Income 384,884.92 (3,375.10) 768,882.52 769,769.84 (887.32) 4,618,619.00

Expense
General & Administrative   

09010 - Accounting Fees 666.67 666.67 - 1,333.34 1,333.34 - 8,000.00

09012 - Legal Fees 550.00 833.33 283.33 550.00 1,666.66 1,116.66 10,000.00

09013 - Paving Lawsuit - 2,083.33 2,083.33 6,318.50 4,166.66 (2,151.84) 25,000.00

09030 - Office Expenses 3,579.16 2,500.00 (1,079.16) 5,274.60 5,000.00 (274.60) 30,000.00

09031 - Office Leased Equipment 283.65 416.67 133.02 283.65 833.34 549.69 5,000.00

09033 - Web Page/Internet - 125.00 125.00 140.00 250.00 110.00 1,500.00

09034 - Subscriptions 814.92 666.67 (148.25) 1,100.52 1,333.34 232.82 8,000.00

09035 - Cafe Assessment Exp 5,480.00 5,480.00 - 10,960.00 10,960.00 - 65,760.00

09060 - Lifestyle Expense - 2,500.00 2,500.00 3,101.07 5,000.00 1,898.93 30,000.00

09072 - Insurance 39,489.05 41,666.67 2,177.62 78,978.10 83,333.34 4,355.24 500,000.00

09075 - Taxes, Fees, Licenses & Permit - 750.00 750.00 775.00 1,500.00 725.00 9,000.00

09076 - Contingencies - 1,250.00 1,250.00 - 2,500.00 2,500.00 15,000.00

09077 - Working Capital / Fund Balance - 1,250.00 1,250.00 - 2,500.00 2,500.00 15,000.00

50,863.45 60,188.34 9,324.89 108,814.78 120,376.68 11,561.90 722,260.00Total General & Administrative

Utilities   

07110 - Electricity 20,564.82 20,833.33 268.51 41,929.50 41,666.66 (262.84) 250,000.00

07112 - Water & Sewer 4,317.36 5,416.67 1,099.31 8,364.67 10,833.34 2,468.67 65,000.00

07120 - Telephone 2,792.01 1,250.00 (1,542.01) 4,749.29 2,500.00 (2,249.29) 15,000.00

27,674.19 27,500.00 (174.19) 55,043.46 55,000.00 (43.46) 330,000.00Total Utilities

Property Management   

09015 - Management Contract 3,560.93 3,630.83 69.90 7,121.86 7,261.66 139.80 43,570.00

09086 - Staffing 80,259.19 71,250.00 (9,009.19) 152,704.69 142,500.00 (10,204.69) 855,000.00

Report generated on 3/19/2024 5:49 PM - V3.11 Page 1



Huntington Pointe Association, Inc.
Statement of Revenues and Expenses 2/1/2024 - 2/29/2024

BudgetActual
Annual 
BudgetActual VarianceVariance Budget

Current Period Year To Date

Expense
83,820.12 74,880.83 (8,939.29) 159,826.55 149,761.66 (10,064.89) 898,570.00Total Property Management

Repairs & Maintenance   

07410 - R & M General 2,095.83 4,583.33 2,487.50 6,112.35 9,166.66 3,054.31 55,000.00

07412 - R&M - Air Conditioning - 416.67 416.67 - 833.34 833.34 5,000.00

07413 - R&M - Plumbing - 833.33 833.33 2,795.00 1,666.66 (1,128.34) 10,000.00

07414 - R&M - Electrical 6,122.25 2,083.33 (4,038.92) 9,111.28 4,166.66 (4,944.62) 25,000.00

07415 - Trash Removal 1,588.76 2,083.33 494.57 3,094.60 4,166.66 1,072.06 25,000.00

07417 - Janitorial Supplies 1,026.58 2,500.00 1,473.42 1,831.10 5,000.00 3,168.90 30,000.00

07419 - Post Const 1X Expense (2,120.76) - 2,120.76 5,752.36 - (5,752.36) -

07420 - Equipment Purchase/Upgrade - 416.67 416.67 - 833.34 833.34 5,000.00

07421 - R & M - Gate Maintenance 1,700.29 833.33 (866.96) 2,295.67 1,666.66 (629.01) 10,000.00

07423 - R & M - Pools & Spas 2,797.98 4,166.67 1,368.69 2,954.99 8,333.34 5,378.35 50,000.00

07424 - R & M - Cafe - 416.67 416.67 - 833.34 833.34 5,000.00

07425 - R&M Elevators 2,574.91 - (2,574.91) 2,574.91 - (2,574.91) -

15,785.84 18,333.33 2,547.49 36,522.26 36,666.66 144.40 220,000.00Total Repairs & Maintenance

Grounds & Facilities   

07210 - Security Contract 25,970.22 23,530.00 (2,440.22) 49,445.60 47,060.00 (2,385.60) 282,360.00

07211 - Fire/Security 313.02 1,250.00 936.98 621.09 2,500.00 1,878.91 15,000.00

07212 - Cleaning Service 5,952.00 5,952.00 - 11,904.00 11,904.00 - 71,424.00

07215 - Pool/Spa Contract 5,655.00 5,833.33 178.33 11,310.00 11,666.66 356.66 70,000.00

07217 - Clubhouse - Fuel 111.97 1,250.00 1,138.03 111.97 2,500.00 2,388.03 15,000.00

07218 - Elevator Contract 500.00 1,000.00 500.00 823.65 2,000.00 1,176.35 12,000.00

07220 - Visitor Management 1,107.63 1,500.00 392.37 2,215.26 3,000.00 784.74 18,000.00

07221 - AC Contract - 1,876.67 1,876.67 - 3,753.34 3,753.34 22,520.00

07222 - Holiday Decorations - 473.42 473.42 - 946.84 946.84 5,681.00

07223 - Golf Cart Contract 2,407.50 2,270.00 (137.50) 3,807.06 4,540.00 732.94 27,240.00

07230 - Landscape Svcs/Tree Trimming 51,520.20 58,750.00 7,229.80 103,040.40 117,500.00 14,459.60 705,000.00

07231 - Irrigation Repairs/Maintenance 5,856.08 1,250.00 (4,606.08) 5,856.08 2,500.00 (3,356.08) 15,000.00

07235 - Landscape Maintenance - 4,166.67 4,166.67 - 8,333.34 8,333.34 50,000.00

07236 - Pest Control - Common 941.46 1,000.00 58.54 1,882.92 2,000.00 117.08 12,000.00

07238 - Lake  Maintenance 722.07 750.00 27.93 1,444.14 1,500.00 55.86 9,000.00

07239 - Bench Expense 1,210.87 416.67 (794.20) 1,210.87 833.34 (377.53) 5,000.00

07240 - Cafe Operations 545.24 2,500.00 1,954.76 3,721.16 5,000.00 1,278.84 30,000.00

07250 - Carport Expense 596.17 3,200.00 2,603.83 1,192.34 6,400.00 5,207.66 38,400.00

103,409.43 116,968.76 13,559.33 198,586.54 233,937.52 35,350.98 1,403,625.00Total Grounds & Facilities

Recreation   

08010 - Entertainment 12,424.91 5,000.00 (7,424.91) 19,335.93 10,000.00 (9,335.93) 60,000.00

08011 - Concert Series 350.00 3,750.00 3,400.00 9,787.04 7,500.00 (2,287.04) 45,000.00

08012 - Events - 833.33 833.33 480.49 1,666.66 1,186.17 10,000.00

08015 - Movies 1,011.15 1,250.00 238.85 2,022.30 2,500.00 477.70 15,000.00
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Huntington Pointe Association, Inc.
Statement of Revenues and Expenses 2/1/2024 - 2/29/2024

BudgetActual
Annual 
BudgetActual VarianceVariance Budget

Current Period Year To Date

Expense
08020 - Tennis Courts / Bocce Court - 1,250.00 1,250.00 13.90 2,500.00 2,486.10 15,000.00

08021 - Other Recreation Expenses 611.79 416.67 (195.12) 1,836.92 833.34 (1,003.58) 5,000.00

08025 - Recreation - Health Club 7,447.25 7,500.00 52.75 13,330.30 15,000.00 1,669.70 90,000.00

08028 - Gym Equipment Leasing 3,333.38 3,416.67 83.29 6,666.76 6,833.34 166.58 41,000.00

25,178.48 23,416.67 (1,761.81) 53,473.64 46,833.34 (6,640.30) 281,000.00Total Recreation

Reserve Transfers   

09749 - Capital  Improvements Transfer 63,597.00 63,597.00 - 127,194.00 127,194.00 - 763,164.00

63,597.00 63,597.00 - 127,194.00 127,194.00 - 763,164.00Total Reserve Transfers

370,328.51Total  Expense 384,884.93 14,556.42 739,461.23 769,769.86 30,308.63 4,618,619.00

Net  Income (Loss) 11,181.31 (.01) 11,181.32 29,421.29 (.02) 29,421.31 -

(.01) 11,181.32 29,421.29 (.02) 29,421.31 -Net Total 11,181.31
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